TAHA AHMED
Mobile: 056-5240583 Email: smtaha82@gmail.com
OBJECTIVE


Aspiring to be part of an esteemed organization that provides a long term working relation scope that is favourable for both professional and personal development.
PROFESSIONAL EXPERIENCE

September 2016 – To Date 

Head of Accounting
PRDnationwide Real Estate Group – Al BARSHA 1 – DUBAI
· Prepare, report and communicate financial position and major transaction summary to CEO, Directors and Shareholders.

· Review accounting transactions, account payables, account receivables & bank reconciliations.

· Preparation of group consolidation financial statements for higher management meetings.
· Preparation and discussion of future cash flows & new project with budgeting with department heads and CEO.

· Co-ordination/Review with HR in finalizing Payroll for the month and responsible for processing payroll accurately.

· Providing variance analysis and narratives on actual vs. budget revenue and costs, identifying added-value reporting opportunities for trend analysis and commentary to assist forecasting and budgeting requirements.

· Review and approve property management bank transfers to owners, tenants, suppliers & RERA etc.  

· Responsible for all bank account reconciliations to be accurately reconciled at the end of the month.

· Responsible for closing all subsidies under PRD Group including PRD Investments, PRD Middle East Property Services, PRD Consulting and Novus Community Management.
January 2015 – May 2015 
Finance Manager
Smith & Ken Real Estate Group – MEDIA CITY – DUBAI

· Heading S&K Group Finance Department.
· Signing off Transaction Slips for every deal done on daily basis.

· Responsible for complete PAYROLL processing for more than 100 employees. 
· Develop and analyse information to assess the current and future financial status of companies.  
· Responsible for the development and maintenance of financial reporting systems to ensure integrity of finances based on sound accounting policies, efficient system with adequate procedures and controls.

· Evaluate data pertaining to costs in order to plan budgets.

· Evaluate financial reporting systems, accounting and collection procedures, and investment activities, and make recommendations for changes to procedures, operating systems, budgets, and other financial control functions.
· Oversee the flow of cash and financial instruments.
· Plan, direct, and coordinate risk and insurance programs of establishments to control risks and losses. 
· Prepare financial and analysis reports for C.E.O desk.
· Responsible for signing off monthly bank reconciliations & monthly based transaction listing in the books of accounts.

· Finalizing Monthly/quarterly/yearly financial Reporting for C.E.O & Shareholders.

· Establish and maintain relationships with individual and business customers, and provide assistance with problems these customers may encounter related to department.

· Responsible for liaising on admin and finance issues with Banks, Escrow agents, Auditors, lawyers, supplier’s/service providers, RERA & Land Lords/Tenants.
· Review collection reports to determine the status of collections and the amounts of outstanding balances.
· Regular training to new starters related to their relation with finance department.
June 2013 – January 2015
Finance Manager
PREMIUM COMMUNITY MANAGEMENT –TECOM – DUBAI

· Responsible for supervising and leading Premium Finance Team.

· Responsible for implementation and maintenance of policies & procedures related to finance and administration departments.  
· Responsible for assisting the Finance Team in the development and maintenance of financial reporting systems to ensure integrity of finances based on sound accounting policies, efficient system with adequate procedures and controls.

· Responsible for analyzing financial data, extracting and clarifying relevant information to Owner Association Managers.

· Responsible for completion and finalization of all month-end and year-end accounting transactions for Owner Associations & for Premium Community Management books.

· Lead and facilitated the team in the setup and transition process of new Owner Associations adding to Premium Profile.
· Responsible for completion of Owner Association handover status for new owner associations adding to Premium profile while representing finance & administration side. 
· Responsible for signing off proposed budgets for approval by Owner Association Manager, Owner Association Board & RERA.

· Responsible for signing off monthly bank reconciliations & monthly based transaction listing in the books of accounts.

· Finalizing Monthly/quarterly/yearly financial owner association board reports.

· Responsible for interpreting data and financial transactions and events to determine past financial performance and/or for OA decision-makers.

· Responsible for reviewing costs and performing cost/benefit analysis related to projects and programmes under Premium portfolio.

· Responsible for liaising on admin and finance issues with AMs/FMs, Banks, Escrow agents, Auditors, lawyers, suppliers/service providers, OA Boards & Unit Owners.
· Responsible for completion of Owner Association’s RERA Audits under designated time periods.

· Constructing, approving and implementing different board reports as per each Owner Association board requirements.

January 2013 – May 2013
Project Finance Manager
STRATUM OWNER’S MANAGEMENT ASSOCIATION –TECOM – DUBAI

· Heading team of “Four” Project Accountants and “Two” Collection Officers.
· Responsible as a key member to provide training and technical assistance to all member communities on finance and accounting matters.

· Responsible for working with Database Officer ensuring invoices, reporting, payments, donations, bank reconciliation, etc are properly processed in accordance with agreed procedures.

· Ensures expenditure and income are correctly coded and accurately entered into the accounting system and onto the database as appropriate in consultation with budget holders.

· Responsible for developing, implementing and maintaining project policies and procedures.

· Responsible for preparation of monthly project financial reports for Owner Associations.

June 2011 to January 2013
Senior Accountant

F.A.T. CONSULTANTS (HAMRIYAH FREEZONE) SHARJAH- UAE 
· Supervising junior accountants and reported to the Manager.
· Scrutinized overall accounting operations and identified potential errors/fraud/misrepresentations if any.

· Supervised and monitored the AP, AR, GL, fixed assets and MIS to ensure compliance with IAS and GAAP.
· Supervised and reviewed the work of the accountants in the general-ledger groups as well as project and shared-services accounting.
· Monitored & analysed budgets with actual results and reported the discrepancies if any.
· Responsible for monthly, quarterly, half year and yearly closing process including Management reports.
· Reviewed the month-end closure of accounts including  finance outsourcing assignments , accruals, provisions, prepayments, revenue recognition, ledger accounts reconciliation and finalization of year end accounts for year-end financial audit.
· Prepared information for external audit & internal auditors.
· In charge of a team of accountants to supervise, assist and handle day-to-day accounts related activities while ensuring departmental adherence & compliance to company policy.
· Responsible for internal management financial reports, liaison with auditors and overseeing the complete banking records of the company.
 June 2010 to May 2011
Accounting Advisory (Outsource)
TAMJEED MANAGEMENT CONSULTANTS - SHARJAH–UAE
· Providing and interpreting financial information;

· Monitoring and interpreting cash flows and predicting future trends.

· Analysing changes and advising accordingly

· Formulating strategic and long-term business plans

· Researching and reporting on factors influencing business performance

· Analysing competitors and market trends

· Developing financial management mechanisms that minimise financial risk

· Conducting reviews and evaluations for cost-reduction opportunities

· Managing a company's financial accounting, monitoring and reporting systems

· Liaising with auditors to ensure annual monitoring is carried out

· Developing external relationships with appropriate contacts, e.g. auditors, solicitors, bankers and statutory organisations such as the Inland Revenue

· Producing accurate financial reports to specific deadlines

· Managing budgets

· Arranging new sources of finance for a company's debt facilities

· Supervising staff

· Keeping abreast of changes in financial regulations and legislation
March 2007 to June 2010  

Audit Senior

GRIFFIN NAGDA & COMPANY CHARTERED ACCOUNTANTS – DUBAI –UAE
· Planned, conducted and finalized the audits of the clients in various industries.

· Preparation of Audit Planning Memorandum and System Notes for all new clients. 

· Assisted and advised the management in the implementation and monitoring of accounting and internal control systems in small and medium-sized organizations.
· Extensive application of IAS, ISA and IFRS in audit process and limited application of anti-money laundering in the context on exchange companies, compliance with various UAE and international laws.
· Performed the test of control and substantive procedures highlighting the issues/ matters.

· Advised to the clients on various accounting or other issues/ matters identified during the assignment.
· Preparation of other deliverables, such as management letter identifying control weaknesses, its implications and recommendations.

· Facilitation in drafting of formal audit report.

· Lead and trained new audit trainees.

· Reviewed work of audit assistants and make notes to forward the client progress status. 
April 2004 – December 2006                                                                                                                                              

Assistant Finance Manager                   
SUZUKI IG MOTORS KARACHI-PAKISTAN

· Finalization of monthly and quarterly management accounts.

· Preparation and finalization of annual financial statements according to IFRS.  

· Liaison with external auditors and fulfilment of audit requirements.

· Reviewed and authorized accounting record books.

· Responsible for review, recommendation and proper implementation of internal controls for improvements.

· Analytical review and suggestions for restructuring of business activities to improve efficiency and effectiveness, to have positive impact of costs and cash flows and to have better accounting and administrative control.

· Responsible for coordination in structuring annual budgeting process.

· Reviewed payroll calculation made by the accountant before forwarding to the Finance Manager.

· Reviewed and authorized monthly and year end adjusting journal entries.

· Coordinated with banks on any issues related to the organization’s financial system.

· Prepared monthly variance report and enquire any significant differences. 
March 2002 – March 2003                                                                                                           
Accounts and Audit Trainee      
SAEED METHANI MUSHTAQ & COMPANY - (CHARTERED ACCOUNTANTS) KARACHI - PAKISTAN 
· Familiarized with different types of financial statements.

· Comprehended on dealing with accounting standards during generation of financial statements.                                                                

· Worked on different accounting standards such as IAS, IFRS and Company ordinance.
· Worked on an asset management assignment for Unilever Pakistan Limited.
· Worked on an audit assignment for Askari Bank Limited.

June 2001 – Feb 2002                                                                           
Accounts Cashier                                                                                                                                                        SOFTNET COMPUTERS KARACHI – PAKISTAN
· Collected and recorded cash transactions.
· Maintained cash book and petty cash book.

· Responsible for deposits and withdrawals.
· Coordinated in reconciling bank statement with cashbook.

· Calculated total payments received at the end of work shift and reconciled with total sales.

EDUCATION



· CMA (Certified Management Accountant) – Currently Pursuing
· 2007

· ACCA Qualified – Association of Chartered Certified Accountant 
· 2003

· Bachelor of Commerce – University of Karachi

· 2002

· Diploma in Multimedia – Arena Multimedia INT.
MEMBERSHIP


IIA – Institute of Internal Auditors.
SKILLS AND ABILITIES



Computer Skills

· Proficient in MS Office (MS Word, Excel etc.)
· Proficient in ERP Packages (SAP and Oracle Financials)

· Proficient in various Accounting software (Peachtree, QuickBooks, Tally and Sage Line etc.)
· Proficient in Real Estate CRM – Sales Force & Financial Force. 

· Further prominent software’s are Xero Accounting, Master Key, My Strata & MYOB. 
Language Skills
     

· Fluent in English, Hindi and Urdu 

· Read and written knowledge of Arabic. 




Communication Skills
       

· Excellent Interpersonal, presentation and analytical skills.

· Advanced verbal, written and communication skills in English.

PERSONAL DETAILS


· Marital Status: Married

· Visa Status : Residence 
· Valid UAE driver’s license
